
PURPOSE
To praise and acknowledge achievements and progress.
To provide impactful feedback which results in improvement.
To inform future planning, target setting, and grouping.
To encourage an independent and positive approach to learning.

DEFINITIONS
Marking: Indicates if something is correct or incorrect, usually with a tick or an X. Marking does not in itself
constitute feedback.
Feedback: Opportunities provided to develop learning for the future, addressing where the student is, where
they are going, and how to get there.

ROLES AND RESPONSIBILITIES 

MARKING AND FEEDBACK POLICY



WHY WE GIVE FEEDBACK
Feedback is one of the most powerful tools for ensuring that pupils make maximum progress. To achieve this, it
has to be done effectively. Feedback must answer three major questions asked by a teacher and/or by a pupil:

Where am I going? (What are the goals?)
How am I doing? (What progress is being made toward the goal?)
Where to next? (What activities need to be undertaken to make better progress?)

HOW WE GIVE FEEDBACK

Live Verbal Feedback
Verbal feedback is more powerful than written feedback and it is at its most impactful during the lesson as the
children are working. Teachers should endeavour as much as possible to give feedback in this manner. When
verbal feedback has been given, there should be an evident response from the pupil in their book.

If verbal feedback has been given and pupils have corrected or edited their work, this work does not then need
to be formally ‘marked’ by teachers. There is no expectation for teachers to document that verbal feedback was
given.

Written Feedback
There is no expectation for written feedback on all work. If a teacher feels written feedback will be impactful,
they can choose to record feedback in pupils’ books using a green pen and legible handwriting. The guiding
principle is: ‘Feedback should require more effort from the students to respond than it does for teachers to
give it.’

Pupils’ Response to Feedback
Children should respond to feedback using blue pen or pencil (always pencil in maths). Children must be given
the time and space necessary to respond to feedback.

SECONDARY MARKING AND FEEDBACK
In Secondary, marking and feedback should be aligned to subject-specific assessment criteria and examination
mark schemes where applicable. Subject teachers are expected to:

Provide written feedback that is specific, actionable, and linked to the assessment criteria.
Use subject-specific marking codes and annotation styles agreed within the department.
Ensure students have time to respond to feedback before the next assessment.
Use DIRT (Dedicated Improvement and Reflection Time) sessions where appropriate to allow students to
act on feedback in class.
Align feedback with GCSE and IGCSE mark scheme language from Key Stage 4 onwards.



INCLUSION
Where appropriate, feedback should relate to a pupil’s individual targets as outlined in their IEP. The method of
feedback should be accessible to the pupil. For students of determination, the Inclusion Team works with class
teachers to ensure feedback is appropriately differentiated and delivered in a format that supports the
student’s learning profile.

SELF-ASSESSMENT AND PEER FEEDBACK
Self and peer-assessment have an enormous impact on progress. Pupils need to be explicitly taught how to
assess work and how to provide feedback for others. All peer and self-assessment should be linked to the
success criteria. There should be evidence of self-assessment and peer-assessment in books.

FEEDBACK STRATEGIES — APPENDIX 1

FOUR LEVELS OF FEEDBACK — APPENDIX 2
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OPTIONAL MARKING KEY — APPENDIX 3
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